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                     General Manager Report 

 

Dear Members, 

This is my first report since my commencement 22nd March 2021. I am excited to be the Club’s new 

General Manager and can advise that my mission is to ensure the Club remains viable during this 

‘tough’ pandemic period. This pandemic has had a ‘severe’ impact on ALL Club’s and business 

throughout Victoria and other states within Australia. Getting through this period will be a challenge 

for Management of Moe RSL. Members are requested to be mindful of the current pandemic                       

situation and assist the Cub’s Management by remaining ‘united’. 

Since my arrival at the Cub, I have came up against some very challenging periods due to the Covid-

19 pandemic. The Club’s biggest problem was a severe shortage of staff to fill all necessary roles to 

operate the business. This has been a major challenge for many Clubs and businesses. Because of 

this, prior to my arrival at the Club, the bistro was only opened at ‘ad hoc’ periods due to staff  

shortages. 

One of my first duties was to assess the business and report to the Club’s Board. A number of                

recommendations were discussed ‘at length’ at Board level and a decision was made to outsource 

the catering operations. Given the ongoing and regular lockdowns being experienced in Victoria 

including the difficulty in securing staff, this decision was right for the Club. The new catering has 

only been in operation since June 1st 2021 and is now being regularly patronised. The Bistro has not 

closed at anytime during the new catering starting date. 

I urge Members to support the new catering and the Club in general to assist the Club to                     

remain a viable and valuable Community Asset into the future. As you are aware a number of the 

regular activities have been reintroduced which has allowed Members and their guests to once 

again socialise and enjoy touching base with our friends, families and colleagues. 

Club Management have also done a number of upgrades to its systems including a new                                 

telephone system. This system will also be of a very valuable asset to the RSL Welfare Centre       

moving forward. 

Club Management still has a lot of work to do to get through this period of uncertainty and we ask 

that ALL Members continue to support the Club moving forward. We will get through this with your 

continued support. 

Don Field 

General Manager  



 

                 Compensation Report 

 

As per this role there are still some studies for me to complete to be accredited with Anzac House 

and to be listed on the Advocate Register. 

Working our way through the filing system to ascertain which veterans files have been completed 

or if there are other claims which can be made for the benefit of the Veterans and their families. 

Once these files are categorised, we are then contacting the Veterans, or in the case of a deceased 

Veteran, the next of Kin to ask if they wish to keep the files or wish for them to be destroyed. 

Currently working on a couple of issues, with Veterans through DVA. Again, the time for dealing 

with DVA is still no faster and can be frustrating for the Veterans involved. 

We have also completed Corporate Governance Training. 

Gwen Charles 

Compensation Advocate 

Current Membership 

Community Members  186 - Social 1639 - Affiliate 637 - Service 251 - Associate 5 - Life Member 5 

DAY CLUB 

I,m relieved to be able to report that attendances at the Day Club are finally back to pre covid levels. 

There has been at least one new Member every week since the lockdown ended. 

The mystery outing was well attended and everyone had a good time. The mystery started with 

morning tea in the picnic area by the Port of Sale followed by some time at the Timeless Memories 

Museum which had exhibits ranging from tractors to kerosene lamps, old surgical instruments, as-

sortment of bed pans, vintage cars and anything that might have been found in an Australian home 

over the last 100 years. After luinch we returned to the Port for a river cruise. 

The next outing is planned for August 17th starting with morning tea at Yarram, followed by a tour 

of the Yarram  murals, lunch at Port Welshpool, with some as yet unspecified activities along the 

way. 

Maria Wiseman 

Presidents Report  

The Moe RSL Sub Branch has gone through some major changes in recent times, and possibly the 

most dramatic changes in the history of the Sub Branch.  

The resignation of the former General manager, and the installation of new General Manager Don 

Field, has brought about a new management style, to which in my  opinion, will only enhance the 

viability of the Sub Branch into the future. 

While some people do not like change, I have always been of the opinion, that you let the Manager 

manage. That is why they are appointed. I do not have any issues with the previous General manag-

er, but after her resignation it was time to move on, and that is exactly what we have done. Some 

may say, that the change has been swift, and they are entitled to their opinion, but I can assure you, 

if we are to remain in a competitive market, change needed to happen. 

The Outsourcing of catering, raised some eyebrows, but once again it was a commercial move that 

had to be made if the Sub Branch was to remain viable. 

Covid 19 has placed an enormous impost on the bottom line of the business, and I am the first to 

admit that the past eighteen months have been very difficult and very frustrating, and at times I 

have doubted my own ability to carry on, but we do carry on and I am here for the long term. I 

simply don’t know what the future holds, as far as the pandemic goes. It is my opinion that we will 

experience a ‘stop/start’ situation until we are rid of this horrible situation, when that ever may be. 

Into the immediate future, the Staff and Committee will continue to abide by the Laws that we have 

to implement to make sure that the Moe RSL is a safe venue to visit, and for the patrons to enjoy. 

As I have stated earlier, the former General manager resigned from her position late last year, and a 

new General Manager had to be identified, and after an interview process in which various people 

were interviewed, Don Field emerged as the new Moe RSL General Manager. Don’s Management 

style is one of vitality and moving the Moe RSL in a positive manner into the future. This comment 

does not distract, the impact and commitment the previous General manager displayed in her em-

ployment with the Moe RSL. Hugh Falls, our long term Secretary decided to resign from his position 

in March 2021, and his shoes will be very hard to fill. On behalf of the Committee and Staff, I would 

like to thank Hugh for all his hard work and dedication. Hugh has indicated that he would like to 

stay on as a volunteer to help with various welfare and fund raisers such as Badge Appeal and the 

like. Thanks for your input Hugh, thanks to the Committee for the input in these most difficult times, 

and especially Ian Caines for all of his hard work on the budget, which has now been completed. In 

finishing, thank you to everyone for their understanding over the past eighteen months in which 

has been most difficult. 

Steve Mayes 

President  -  Moe RSL Sub Branch 

 



  

 

 

WELFARE REPORT  

We are getting people through the door which is great to see. There have been requests for 

assistance for travel, medals, lifestyle equipment etc which we have been able to accommo-

date.  With support from Don we will soon be acknowledging veterans’ birthdays. 

 Hopefully we can organise information sessions ie hearing Australia, my age care etc.  

We are looking for volunteers to visit our veterans particularly those in care or in hospital. A 

friendly face is the best medicine. If you can spare an hour or two please contact Sue 

Gwen is keeping busy supporting veterans with claims etc so if you have any queries in that 

area she is the person to see. 

Carolyn is busy with her Justice of the Peace duties so give us or the RSL a call if you need her 

services.  

We are keeping busy but feel free to pop in for a cuppa and a chat 

We will be having more contact with our veterans so watch this space. 

Commemorative Activities 

Owing to Covid-19, Anzac Day was held on a restricted basis, with the Gun fire breakfast and 

lunch for Veterans being a ‘ticketed’ event. Although the day went well, we still had issues with 

the sound system. Hopefully this problem has now been rectified. We also had an issue with 

communication, in regard to Children attending the lunch on Anzac day. This Policy was 

brought about because of the numbers that were allocated into the venue because of Covid-19 

and not because we didn’t want children in the venue. This situation was brought about by not 

clarifying who was able to attend and who was not. This situation sits squarely on my shoul-

ders and hiopefully into the future, this situation will not happen again. 

Vietnam Veterans Day  -  Wednesday 18th August 2021. 

Remembrance Day  -  Thursday 11th November 2021 

Steve Mayes  -  President Moe RSL 

 

 

Secretary’s Report. 

Well I hope all the Members have been keeping warm and out of Covid`s way. We 

have certainly had a hectic year so far, with extreme weather and people in the cit-

ies, who won’t do what they are told when it comes to the Covid instructions from 

the Medical Sector. This last generation who were brought up and allowed to do 

anything that they liked, are making it hard for us all. Let`s hope they gain some 

sense in the near future. 

The committee have been working very hard together these last few months, with 

the covid restrictions making things harder for them. And also very slow of course 

for our business transactions to take place. 

A couple of examples are, I applied for some quotes for the fire door to be replaced 

and there was very little difference in the quoted prices, the firm we selected, had 

some staff problems like other firms have had during these hard times, then the su-

pervisors became ill, any way the doors are scheduled to be fitted the 14th of July 

that will probably be before you receive this Newsletter we hope. 

Another example is the change of rules that had to be passed on to the two Govern-

ment Departments that regulate Victoria`s Charities, Consumer Affairs Victoria and 

the Australian Charities and Not For Profits Commission, One Victorian and the 

other a Commonwealth Department. Under normal circumstances these are straight 

forward transactions, but with the two departments computers being very slow and 

going off line it has lengthened the process, any way all is well. 

 

 We hope to have a permanent Secretary in the very near future this will put people 

back into their correct positions, but in the mean time we will just carry on, most of 

us have encountered this type of problem before, nothing new here. 

I hope to see everyone being able to come back to the Club and enjoy the atmos-

phere without having to worry about the Covid dilemma. 

Best Regards, 

Ian Goldie. 



These services are provided to Veterans and their spouses, partners and de-

pendents living in Moe and the surrounding areas. 

It is a one-stop service staffed by volunteers supported by the Department of 

Veterans Affairs and various Ex-service organisations, which provide infor-

mation about entitlements to Pensions, give assistance in making claims and 

offer advice on Welfare matters. 

 

Our staff have a wide range of skills enabling them to assist Veterans and their 

dependents in dealings with the Department of Veterans Affairs. They also 

work with   organizations in the wider Community and the local Councils and 

regions. 

We NEED your help. 

If you can spare an hour or two on a weekly basis, we really would appreciate a 

Veterans presence to make other Veterans feel comfortable. 

 

 

Moe and District 

Veterans &  

Services Support 

Centre 

Justice of the Peace services can 

be accessed through the Veteran 

Centre or the RSL  

Information sessions— we will be 

offering sessions on a range of   

subjects including :- 

Hearing Australia 

My Aged Care Program 

Home Fire Safety 

If you have any suggestions please 

contact us. 

Shop 2 

24-30 Albert Street 

Phone: 51274532 

 Additional Services 

WELFARE 
 

Our Welfare services include: 

 Home and Hospital visits 

 Assisting with paperwork to access 

a variety of services as required 

 Organising transport for                

appointments through DVA 

 Contacting Veterans Home          

Services 

 Liaising with Veterans and          

Community groups. 

We also support programs                         

through the RSL 

 Exercise program currently running 

in the       Traralgon area. It in-

cludes a specialised     exercise 

program for Veterans and their    

partners implemented and over-

seen by   qualified staff. It also in-

cludes a dietician if  required. 

 Online services through Veteran 

Mindfulness Australia including yo-

ga, meditation, art and more 

 RSL Active Program—barefoot 

bowls, hiking/bushwalking golf, 10 

Pin Bowling and more 

 

 

 

PENSIONS ASSISTANCE  
We have an experienced Pensions Advocate trained under the current leg-

islation to assist you in your enquiries. This Advocate will be able to give 

information on entitlements to Health Care and   services, Pensions, partic-

ularly disability pensions and other available benefits. Also they can assist 

in relevant documentation, application forms etc. Keeping the Veteran in-

formed on the progress and any outcomes is normal procedure. 

All claims are dealt with in a timely and courteous manner with privacy    

paramount. 

Are your records up to date? 



                                                                                                                              
 
 
 

                                                                  
JUNE 2021 MOE RSL TREASURER’S REPORT 

 
The financial position of the Moe RSL Sub-Branch has continued to remain 
sound throughout 2020 and for the first 5 months of 2021. The impact of 
Covid19 and the subsequent closedowns followed by a slow return of         
members and visitors to the venue has created many challenges for the          
committee and management.   
 
2020 ended with a small operating profit and a strong balance sheet, at this 
stage of 2021 it has seen a further small increase in operating profit well below 
the outstanding years of 2018 and 2019. The balance sheet has improved      
further due to a significant reduction in leave liabilities. 
 
The Victorian State Government has approved an extended gaming license for 
the Moe RSL to commence in August 2022 with a number of options that 
should see a greater share of the revenue remaining at the venue. The        
committee will be considering these options during July as we are required to 
advise Tabcorp of whether they will continue to own and maintain the gaming 
machines in August. 
 
The draft conservative budget for 2021 takes into account these tight financial 
times. We can only hope the very slow rollout of the Covid19 vaccinations will 
ultimately reduce the need for further closedowns. The health and welfare of 
our members is a higher priority than money. 
 
I extend best wishes to all members and their families for the remainder of 
2021. 
 
Ian Caines 
Treasurer  
 
 

 

 

 
 

 

 

 

 

 



 

                 Ladies Bowls Report 

 

Ladies Indoor Bowls commenced on the 10th May 2021 with two teams in the competition. These 

teams are playing well and coping well under current conditions. One team is is leading the                         

competition and the other team is in 7th place.. Keep up the good work. 

There are some concerns (eg: missing the Saturday, Thursday and Wednesday bowls days and play-

ing in the function room.) The ladies are handling it OK. 

Billiards and Snooker Report 

Billiards:  We have one team who is going OK being 4th on the ladder under trying conditions due to 

not being able to play at home at anytime on our own tables. 

Both sporting Clubs need to know what is going on  so will assist where possible. 

Rod Matthews 

Sports Body Committee Member 

 

 

 

 

 

 

 


